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BENCHMARKING -
THE BUZZWORD
OF MANAGEMENT

Sandecpan. KM
Assistant Prodesso

Diepartment of Management Sudies

ABSTRACT

Benchmarking s revosmised as an essential tool tor
vontinues improvement of quality 1t s g way of evalualing
or cheching a market research metnic with companson o an
idenbined standand. Here, Benchmarking s introwdoced as a
munltitaceted concept based on action-vriented approach that
goes bevond the simple study of a process or the seanch tor a
performance measure: through the measurement. analvsis,
and compansen with the best mternal or external reterences.
Benchmuarking encourages the orgauration o wlentifv areas
for improvement amd activate the correspending achions
The expenences of the last more than 3 vears,  brought out
different tvpes of benchmarking, detined and wsed i relation
to the diterent dimenstons of analvsis and ebiectives ot o
benchmarking proiect. The analvsis provides vuidelines for the
understanding and implementation of a benchmarking proect,
and emphasizes that there are no tormal rules W adentiby
the most suitable configuration of all, but ditferent business
obrectives simply pave the way for methods and structures more
consistent with the expected results.

INTRODUCTION

Perhaps. of all the management  buzzwords that have shot
up recently, Benchmarking 1s the one which has the maximum
currency. The concept has assumed much relevance m todav’s
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competitive environm
excellence and eXperience of simi
thereby to chalk om plan

ent, especially to peruse the perfarmance,

lar successful organizations ,
for better performance.

Benchmarking process:

‘Benchmarking is the process of
Processes, performances and/or other e
of the same nature,
stmilar measure

comparing strategies,
MHIlies against practices
under the same circumstances and with
§ orin other words Benchmarking is the process
of comparing compa ny performance continuously against those
recognized as the best with a view to cause improvements, It
involves 2 comparison with 'Best Practices Assuming superior
performance. Itis the practice of carefully examining ey

that our competitors are doing better than us, so that we ¢an
match the level. Manifestly enough, in todays competitive
world unless we scan the external environment we may gloat
ourselves that we are doing excellently without realizing the
fact that others are doing far better than us with similar or less
resources. As such, Benchmarking is important because the
process 1s focused on using evidence and data to illuminate
areas for continuous growth and improvement,

erything

Earlier Experience

The experience of M/s Xerox Corporation USA, published
in one of the journals sometimes back, is worth citing here, In
1979, realising their constant loss of market share they undertook
the first benchmarking mussion. It is reliably understood that
Benchmarking started in Japan as early as 1950)

During this exercise, they realived that the Japanese photo
copier had reduced their manufacturing cost by doing a Value
Engineening on every component that formed part n['_ their
product, In fact, Bench marking enables and organization to
accelerate the process of business change which entails hn:_ak-
through and continuous improvements in products, services

and process.
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Types of Benchmarking

The four types of Bench marking used in an industry
nowadays are:

1-Reasult Bench marking

2- PRODUCT Bench marking
3- Process Bench marking &
4- Strategic Bench marking.

Result Bench marking is easy when data required are
published and readily available. Product bench marking 1s the
comparison of products and services supplied by a company
against those of its competitors in the market, It involves
determining attributes of the product & services which
influence the  buying behavior of customers. Process bench
marking involves bench marking of discreet process against
organizations who are considered the ‘Leaders’ Here, unless we
have a willing Bench marking partner, itis practically impossible
to carry out this study Strategic Bench marking is a systematic
process of evaluating alternative strategies , used by companies
to improve their performance.

8 Steps in the Benchmarking process:
= Select a subject to benchmark.

e Decide which organizations or companies to be selected
for benchmarking.

e Document the current processes. ...
e Collect and analyze data. ...

e Measure performance against the dataalready collected.
e Create aplan. ...
e Implement the changes. ...

¢+ Repeat the process.

Performance Benchmarking

Itis the process of measuring and analyzing an organization’s
performance of products, services, operations, and other
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business processes against other companies, competitors, or

industry ‘lu;u.lu.'rs. It helps businesses identify and understand
areas for improvement,

Competitive Benchmarking

.It is 2 method of Benchmarking (or those who want to
maintain an edge by knowing where they stand. IUs a way of
-.lutL:rn'I-mmg the best processes, strategies, and techniques for
achicving one’s business goals via a sel of metrics.

Problems of Interpretation/Limitations

In Bench marking, quite often, instead of compiling data,
perceptions are complied which is likely to create errors in
interpretation. Also, itis hard for organizations to shed their
history because old behavior sncaks back. Benchmarking
simply helps to spot areas that need improvement. It does not
contribute to solving the issues al hand.It simply compares the
aumbers. [t does not consider the micro and macro factors that
led our competitor or industry leader to succeed or fail.

Viability

Benchmarking is about comparison; it's a way of comparing
one’s business, processes, OF products against his/their
competitors. The aim is not only to highlight the strengths,
but also to find weaknesses and identify the best methods to
improve and develop.

Actually speaking, Bench marking is indispensably
resorted to, when the prevailing standards of an organization is
found to be incfficient or rather inferior to that of others. If the
prevailing practices /standards of an organization are capable
of giving excellent results sceking Bench marking externally,
seems to be rather redundant.

CONCLUSION

The modern approach is 1o focus on Bench marking
internally rather than externally. Itis obvious that a lot of things
can be fruitfully accomplished internally by concentrating a!
the operaling Jevel itself, which is considered to be the sine qua
non for bringing about actual excellence. Imbibing how others
inside the company are setting new standards, praising them
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publicly, pin pointing their excellent performance in clearing
obstacles with well chosen solutions, explaining the wonderful
happenings/achievements etc. are involved in this process.
In fact, the relevance of value engineering and activity costing

for the better performance in an organization should also be
recalled here in this context.
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